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You Work Hard to Build the Business.
SRG Works Just as Hard to Keep Your
Financial Foundation Strong.

A LIGHT INDUSTRIAL FINANCE TRANSFORMATION STORY

YOU BUILT
THE BUSINESS.

WE HELP KEEP ;2

THE FOUNDATION
STRONG.

While you're focused on
operations, customers,
production, and growth,
we're focused on keeping
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the numbers clean, current,
and decision-ready.
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THE SRG PERSPECTIVE

This week's story is a little different.

Most finance transformation stories focus on software, dashboards, automation, and reporting. Those things matter.
In fact, they're critical. But they're not what ultimately creates lasting results.

People do.

More specifically, people who show up every day, roll up their sleeves, and refuse to quit until the work is done
right.

Over the past several months, we've spent a lot of time meeting owners and operators throughout the light industrial
market. We've walked warehouses, visited manufacturing facilities, met distribution leaders, and spoken with
business owners who built successful companies through grit, persistence, and hard work.

What strikes us every time is how familiar their stories sound.

NO SHORTCUTS ROLL-UP-YOUR-SLEEVES FOCUS

Owners solve problems and carry responsibilities most They arrive early, stay late, and keep mission-critical
people never see. work moving.

GRIT AND PERSISTENCE A STANDARD THAT HOLDS

Their companies were built through consistency, They value partners who take ownership and finish the
judgment, and determination. work correctly.

We understand that mindset because it is the same approach we bring to

every client engagement.
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THE WORK BEHIND THE WORK

Premium finance transformation is built
through disciplined follow-through

At Scale Resource Group, our goal is not simply to provide bookkeeping services or accounting support. Our mission
is to help clients build a financial foundation that is clean, automated, scalable, and trustworthy.

That sounds simple. It isn't.

ORGANIZE Data and records must be structured so the financial story is complete.

u REFINE Processes must be clarified, repeatable, and aligned with how the business operates.
u CONNECT Systems and workflows must reduce friction without sacrificing control.

n VALIDATE Reports, reconciliations, and exceptions must be reviewed until the numbers can be trusted.
u MAINTAIN Standards must remain strong long after the initial transformation is complete.

That is where resilience matters. That is where tenacity matters.
And that is where SRG separates itself.

Many people don't realize that Dawn works every bit as hard as I do. Day after day, client after client, we bring the
same level of commitment to every engagement. We believe our clients deserve a premium experience, a premium
product, and a team that takes ownership of the outcome.

WE DON'T BELIEVE IN 'GOOD ENOUGH.'

WE BELIEVE IN GETTING IT RIGHT.
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THE OUTCOME

Confidence changes how an owner leads

When your books are clean, your financial processes are automated, and your reporting is reliable, everything

changes.
DECISIONS GROWTH
Become easier to frame and act on. Becomes more manageable and intentional.
PROBLEMS CONFIDENCE
Become visible before they become emergencies. Grows when the numbers can be trusted.

That's what finance transformation is really about.

NOT SOFTWARE NOT DASHBOARDS CONFIDENCE

If you're working hard every day to build your business, we would welcome the opportunity to help strengthen the
financial foundation supporting it.

As we move toward 2027, many business owners are already thinking about production goals, growth plans, and
operational improvements.

We believe your financial foundation deserves the same attention.

Starting 2027 with clean books, automated processes, and dependable reporting creates the visibility needed to make
better decisions throughout the year. With SRG's flexible service packages, you can receive the level of support that
best fits your business today while maintaining the ability to scale tomorrow.

YOU WORK HARD TO BUILD THE BUSINESS.
WE ARE READY TO WORK JUST AS HARD TO KEEP YOUR
FINANCIAL FOUNDATION STRONG.

Scale Resource Group

Resilient. Relentless. Ready to Help.

brian@scaleresourcegroup.com | 251-600-9678 | scaleresourcegroup.com
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